Using Data to Monitor and Improve Service Delivery – Pre-service Training for Nurses

Module Pre-test Workshop

Group Work Activity 3 – Framework for Linking Data with Action
Instructions: 

· Select a reporter.
· On flip chart paper, create the Framework table.
· Brainstorm three decisions or questions in columns 1 & 2. 

· Complete the remaining columns for each decision or question.
· Report back (10 min per group) – choose one decision or question and share the entire row.
· After report back, the plenary should discuss further, using the following questions:

· Are there other data sources that might have been used in this decision? 
· Were there other stakeholders that should have been considered? 
Framework for Linking Data with Action Template
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