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Nigeria HPN Multi-Activity Evaluation  
Findings from a Most Significant Change (MSC) Workshop in Ebonyi 
Data for Impact (D4I) is conducting a mixed-methods, portfolio-level evaluation of four USAID/Nigeria 
HPN activities with a focus on comparing the strengths and challenges of an integrated health 
programming approach with a disease-focused approach (e.g., malaria). D4I, in collaboration with local 
research partner Data Research and Mapping Consult Ltd. (DRMC), conducted two-day MSC 
workshops in Ebonyi, Kebbi, and Zamfara in July and August 2022.  

MSC1 is an approach to monitoring and evaluation that involves assessing changes and impacts in 
response to a program from the perspective of (in this case) HPN activity staff, State Ministry of Health 
staff, and World Health Organization – Ebonyi Office staff.  

 Workshop Participants 

Methods 
Participants shared stories of change related to three domains: (1) advocacy and accountability for 
health, (2) capacity for leadership and governance in healthcare, and (3) sustainability of health 
systems and health outcomes. Participants narrowed down the stories they considered significant and 
ultimately identified one story per domain per state as “most significant.”2 Participants chose those 
stories that they found to be impactful, detailed/comprehensive, verifiable, and sustainable. 

Who benefitted from the interventions described in the MSC stories? 
The people who benefitted were ultimately community members, with a focus on women of 
reproductive age, pregnant woman, mothers, children, and people with malaria.  

Also, health care providers gained clinical skills and/or skills in data management. State and 
local health officials gained skills in planning, management, data use, and/or coordination, and 
community leaders gained skills in awareness raising related to priority health behaviors. 

1 Davies R and Dart J. The ‘Most Significant Change’ (MSC) Technique. Available at: https://www.mande.co.uk/wp-
content/uploads/2005/MSCGuide.pdf . 
2 For more detail on methods, see the MSC methods brief. For more detail on the workshop findings, see the Ebonyi 
MSC short report.

Breakthrough Action – Nigeria (BA-N) 2 
Global Health Supply Chain – Procurement and 
Supply Management (PSM) 

2 

Integrated Health Program (IHP) 2 
President’s Malaria Initiative for States (PMI-S) 2 
State Ministry of Health (SMOH) 6 
World Health Organization (WHO) 2 
Total 16 
Female (%) 56.3% 

https://www.mande.co.uk/wp-content/uploads/2005/MSCGuide.pdf
https://www.data4impactproject.org/publications/nigeria-hpn-multi-activity-evaluation-most-significant-change-methods-brief/
https://www.data4impactproject.org/publications/nigeria-hpn-multi-activity-evaluation-most-significant-change-workshop-results-ebonyi-state/
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The MSC Stories by Domain 

What key themes emerged from the MSC stories? 

How did the MSC stories align with HPN desired high-level outcomes and impacts? 
• Each story was associated with more than one desired outcome or impact.
• All 3 stories were aligned with improved planning, management, and coordination.

For more information 
D4I supports countries to realize the power of data as actionable evidence that can improve programs, policies, and—
ultimately—health outcomes. We strengthen the technical and organizational capacity of local partners to collect, analyze, 
and use data to support sustainable development. For more information, visit https://www.data4impactproject.org/ 

Domain 1: Advocacy and Accountability: 
Community Ownership 
of Health:  BA-N reactivated 
Ward Development Committees 
(WDCs), WDCs mobilized 
resources, promoted priority 
health behaviors (e.g., ANC, 
IPTp, delivery at a health facility) 
and provided emergency transportation, 
 Significance: Community 
 members were empowered 
to take ownership of their 
own health

Domain 2: Capacity for Leadership and 
Governance: Reduction in Malaria 
Test Positivity Rate (TPR): HPN 
activities strengthened health worker 
capacity for management or malaria, 
TPR reduced to 54.7% in PMI-S 
supported facilities compared to 
60% in unsupported facilities,  Significance: 
Reduction in TPR shows that 
malaria RDTs are being accepted by 
health workers as accurate and sufficient.

Domain 3: Sustainability of Systems/Outcomes: 
Sustaining the Malaria 
Annual Operational Plan (AOP): 
Through review meetings, activity 
planning, and training on resource 
mapping and memo writing, 
the HPN activities strengthened 
the capacity of the State 
Malaria Elimination Program (SMEP) 
to develop a functional AOP; 
  Significance: SMEP can now manage 
priority setting, document activity 
details for verification, and write 
fund requests
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	Methods
	Who benefitted from the interventions described in the MSC stories?
	The MSC Stories by Domain
	For more information



Accessibility Report



		Filename: 

		Nigeria HPN Ebonyi MSC brief_SR-23-177e D4I_508.pdf






		Report created by: 

		


		Organization: 

		





[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found no problems in this document.



		Needs manual check: 2


		Passed manually: 0


		Failed manually: 0


		Skipped: 6


		Passed: 24


		Failed: 0





Detailed Report



		Document




		Rule Name		Status		Description


		Accessibility permission flag		Passed		Accessibility permission flag must be set


		Image-only PDF		Passed		Document is not image-only PDF


		Tagged PDF		Passed		Document is tagged PDF


		Logical Reading Order		Needs manual check		Document structure provides a logical reading order


		Primary language		Passed		Text language is specified


		Title		Passed		Document title is showing in title bar


		Bookmarks		Passed		Bookmarks are present in large documents


		Color contrast		Needs manual check		Document has appropriate color contrast


		Page Content




		Rule Name		Status		Description


		Tagged content		Skipped		All page content is tagged


		Tagged annotations		Skipped		All annotations are tagged


		Tab order		Passed		Tab order is consistent with structure order


		Character encoding		Passed		Reliable character encoding is provided


		Tagged multimedia		Passed		All multimedia objects are tagged


		Screen flicker		Passed		Page will not cause screen flicker


		Scripts		Passed		No inaccessible scripts


		Timed responses		Passed		Page does not require timed responses


		Navigation links		Passed		Navigation links are not repetitive


		Forms




		Rule Name		Status		Description


		Tagged form fields		Passed		All form fields are tagged


		Field descriptions		Passed		All form fields have description


		Alternate Text




		Rule Name		Status		Description


		Figures alternate text		Passed		Figures require alternate text


		Nested alternate text		Passed		Alternate text that will never be read


		Associated with content		Skipped		Alternate text must be associated with some content


		Hides annotation		Passed		Alternate text should not hide annotation


		Other elements alternate text		Skipped		Other elements that require alternate text


		Tables




		Rule Name		Status		Description


		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot


		TH and TD		Passed		TH and TD must be children of TR


		Headers		Skipped		Tables should have headers


		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column


		Summary		Skipped		Tables must have a summary


		Lists




		Rule Name		Status		Description


		List items		Passed		LI must be a child of L


		Lbl and LBody		Passed		Lbl and LBody must be children of LI


		Headings




		Rule Name		Status		Description


		Appropriate nesting		Passed		Appropriate nesting







Back to Top


