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Zoom Logistics

This webinar will be presented in English with live French interpretation. Click the
"Interpretation” icon at the bottom of the screen and select "Off" if you'd like to
hear the original English. Click French if you'd like to hear French.

Ce webinaire sera presenté en anglais avec une interpretation en francais.
Cliquez sur l'icOne "interprétation” en bas de I'écran et sélectionnez "Off" si vous

souhaitez entendre I'anglais original. Cliguez sur "French" si vous souhaitez
entendre le francais.
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Closed Captioning (sous-titrage codé)

Please select closed captioning if you wish to see live captioning of the session.
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View Full Transcript
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Webinar Agenda

Introduction Jessica Fehringer, PhD
Data for Impact

USAID Local Capacity Strengthening Policy Barbara Rawlins, MPH
USAID

MOMENTUM Monitoring, Evaluation, Innovation, Meg Kinghorn, MA, & Beryl Levinger, MA, PhD
and Learning Working Gr cMOMENTUM Knowledge Accelerator

and Monitoring System (CMMS) Consultants

Local experiences with [ Samson B.Adebayo, MSc, PhD
Evaluation Capacity Assessment Tool and Data Research and Mapping Consult, Ltd.
Resource Package (RECAP)

Panel Q&A and Discussion Liz Millar, MPH

Data for Impact
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Generate Evidence

Use routine and other existing
data and generate new data
through rigorous methods tailored
to budget, timeline, and context

Integrate Gender

Integrate gender throughout the
project to ensure high-quality data for
assessment of health and gender
outcomes

Strengthen Capacity

Strengthen capacity through fostering
collaboration, experimental learning,
mentoring, and peer networks tailored
to partner ds needs
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Promote Data Use

Visualize and communicate data
in ways that are compelling,
user-friendly, and actionable

Ensure Data Quality

Focus on ensuring high-quality data
for effective decision making and
program outcome improvement

Learn

Encourage collaboration,
improved results, and timely
progress updates through idea
exchange and shared learning




Localization and Capacity Strengthening at
USAID

Barbara Rawlins, USAID, GH/MCHN/RP




LOCALIZATIQN

CATALYZING AND SUPPORTING LOCAL CHANGE

Vision: USAID envisions expanding the share of its \
programs that are locally led, in which a diverse group
of local actors define priorities, design projects, driv
implementation, measure and evaluate results, and
more fully own and sustain efforts to save lives, red
poverty, strengthen democratic governance, reduce

If we truly want to make aid inqgle
local voices need to be at the
center of everything we do

corruption, address climate change, work to prevent \
conflicts, respond to global pandemics, and emerge
from humanitarian crises.
USAID ADMINISTRATOR
Localization principles must also inform our SAMANTHA POWER

engagement beyond our projects: our convenings, the
expertise we seek, our policy reform dialogues, and all
the ways we engage in development.

See: https://www.usaid.gov/localization



A Decade of Localization at USAID
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The Approach: Four Pillars of Localization

O 990 9

Adapt our policies and Shift power to local Channel a larger portion Serve as a public advocate
program practices to foster actors and ensure they have of assistance directly to and thought leader atthe
locally sustained change thatis a meaningful seat at the table.  credible local partners while global and country level, using
tied to each c¢ oun tLocglidasionequires u e ensuring accountability for our convening authority,

political, social, cultural, integrating a diverse group of  the appropriate use of funds partnerships, voice, and the
economic, and environmental local voices and leadership and achievement of power of example to catalyze a
conditions, while targeting the into all aspects of our work. development and broader shift to locally led
drivers of and barriers to change. humanitarian results. Align development.
awards and activities to
Il ndi vi dual | ocal partners?o

goals, capacities, and
experience with USAID.



Local Capacity Strengthening: A Key to Advancing
USAI Dos Locali zati on Agenda

< USAID

US A BL@AL CAPACITY STRENGTHENING(LCS)PoOLICY
COMMITSTHE AGENCY TO A UNIFIEQ COHESIVEAND SYSTEMIC
APPROACHFOR COLLABORATING WITH LOCAL PARTNERSIO:

DEFINETHEIROWN VISION FOR SUCCESS

STRENGTHENTHEIRABILITYTO BEEFFECTIVAND RELEVANT
ACTORSWITHIN THEIRLOCAL COMMUNITIESAND CONTEXTS

ELEVATH.OCAL OWNERSHIPIN SUSTAININGDEVELOPMENT

RESULTS LOCAL CAPACITY
STRENGTHENING
POLICY

See: https://www.usaid.gov/



Localization Targets

@ TARGET 1: USAIDWILL PROVIDEAT LEASTA QUARTER
OF ALL OUR PROGRAMFUNDSDIRECTLYTO LOCAL
PARTNER®Y THEEND OF FY 2025

Do
Do

TARGET 2: USAIDWILL TAKESTEPSO ENSURHHAT
BY 2030,FIFTYPERCENTOF OUR PROGRAMMINGANILL
PLACELOCAL COMMUNITIESN THELEAD TO CO-DESIGN
A PROJECTSETPRIORITIEDRIVEIMPLEMENTATION
AND/OR EVALUATETHE IMPACTOF OUR PROGRAMS




Tracking Locally Led Programs

Working Directly with

Creating Effective Local

Recognizing, Leveraging, and

Engaging Communities

partner/partner governmen

* Flexible award types

* Indirect cost recovery

Local Partners Partnerships Strengthening Local Directly
Capacity
14 Good Practices
* Prime implementing * Co-design * Demanddriven capacity Co-creation

strengthening

Capacity strengthening to work
directly with USAID

Monitoring, evaluation, and
learning plan incorporates local
priorities for success

Local subawards >50 percent of

the budget (assistance)
Transition awards

Local evaluation expertise

Listening tour

Accountability and feedback
plan

Participatory monitoring,
evaluation, and learning




Assessing Local Capacity and Organizational Performance

Local Capacity Strengthening Policy

STOTLANS A SUULAIN IRANTS GUIDE TO DISTINGUISHING TOOLS USED
FOR LOCAL CAPACITY STRENGTHENING

A plethora of tools are available and frequently used in capacity strengthening work with local actors,

especially organizations. In light of USAID’s new Local Capacity Strengthening (LCS) Policy, this document

offers guidance to assist USAID staff and partners select which tool categories are most useful for 0
performance measurement, capacity action planning, and risk mitigation. This document also outlines

considerations about what constitutes a high-quality tool in each category. Ultimately, understanding how

to properly determine the purpose and evaluate the quality of a tool is important to ensure that USAID

and partners engaged in local capacity strengthening activities can effectively embody the principles

outlined in the LCS Policy in our work.

USAID distinguishes

between tools used to assess
organizational performance
Versus capacity strengthening
action planning and risk
assessment.

See: https:/www.usaid.gov/https://usaidlearninglab.org/sites/default/files/2022-10/distinguishing_tools_for _Ics_guide 508.pdf



